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Les «nouveaux» produits du tabac

* La cigarette électronique
* Le tabac chauffé
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Certains des avantages de I'invention sont:
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(e) Les personnes qui souhaitent fumer mais dont le médecin leur
déconseille une telle pratique peuvent utiliser cette invention pour

maintenir la satisfaction de fumer sans aucun de ses inconvénients.
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La cigarette électronique
1990 (Philip Morris)
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Fig. 2 -- Drop-on-Demand System



Source: PM, PHILIP MORRIS,RAYMOND,WR. INVENTION
RECORD PRELIMINARY DISCLOSURE FOR
CONSIDERATION OF PATENTABILITY). 1990 November
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/docs/tgcc0114
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La cigarette électronique
1996 (Philip Morris)
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1998: Décision stratégique de Philip Morris

Drrafi for discussion puiposes

MESSAGE POINTS
AEROSOL PATENT

* Philip Mocris U.S.A. scientists bave patented a new device for generating
highly congentraicd Dne aerosols foown Byuids, The invention pushes Liquid
through a capillary tube that is heatad and then mizes with ambient air and
condenses to form particles, thereby [orminy ao werosol. The invenlion is
environmentally friendly and could replace the fluorccarbon gas propeliant
gystemn used today in aeresnl inhalers.

* Philip Morris conducts ongoing research in aerosol physics — including
how aerosols are fopmed and changs in Gma - in order o better dagisn and
fmprove our cigarette products, Philip Morns has bean researching
different ways to generats smoke, which itselt is a form of aerosol, such a5
the new Accord Smoking System presetiily under limited cofisumet
rescarch.

* Thilip Morris determined it was not in our business interests to continoe
to pursne research on the device, however, we recopnized the potential
advantages this invention could have to the pharmaceutieal and medical
scientific community.

* We are supporting research at Virginia Commonwealtlh University's
Medical College of Virginia to futher the development and evaluation of
the potential of the astosel ganerator for the tharapsntic treatment of
asltmy. Dr. Peler Byron al MCY bas [res license 10 use the wechoology,
develop its application and purswe FDA approval of the device.

* In . 1998, furerpharm Press published a suammary paper on the new
invention entitled, “High Efficiency Fine Particle Generation Using Novel
Condensation Teclolegy,” The papar wae anthored by Michae! Hindle,
Peter Byron and Rajkumari Tashnani of the Aerosol Research Group, School
of Pharmacy, VCU and Tony Howell and Kenneth Cox ol Philip Morgs
USA,

Source: Unknown. MESSAGE POINTS AEROSOL PATENT.
1998. Philip Morris Records. Unknown.

https://www.industrydocuments.ucsf.edu/docs/pynd0064
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Le tabac chauffé



Accord
1998-2006 (Philip Morris)

The Accord J
Cigarett€ ]




Heatbar
2006-2009 (Philip Morris, Suisse)




1QOS
2014 (Philip Morris International)




Pour comprendre |a stratégie de Philip Morris,
référons-nous a ses documents internes



Health Sciences Research
(HSR)
Role, Structure, Direction

October 15, 2004

Product Assessment Scientific
Advisory Board Meeting

George Patskan

Cct. 15, 2004 Confidential For Discussion 1
Product Assessmert SAB Mesting Purposes - Patskan

Source: G Patskan. Health Sciences Research, Role, Structure, Direction. Product Assessment, SAB Meeting October 15, 2004. Philip Morris Records.
https://www.industrydocuments.ucsf.edu/docs/kslh0218
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Interpretation of RDE Product
Visions
Product Harm- related Sensory Target
Vision Objective
V1 Reduced Great Tasting
Harm Cigarette
V2t Minimal or camparable to
tob ] cigarette smoking;
tobacco de minfimus enjoyable
Harm (consumable)
Ven de minimus té
(non-tobacca) |—| arm
Qch 15, 2004 Confidential For DHscussion 12
Product Aszessmert S48 Mezting Purposes - Patskan

Source: G Patskan. Health Sciences Research, Role, Structure, Direction. Product Assessment, SAB Meeting October 15, 2004. Philip Morris Records.
https://www.industrydocuments.ucsf.edu/docs/kslh0218
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Autre document, obtenu par les journalistes d’investigation de Reuters
(Les «Philip Morris files» - juillet 2017, décembre 2017)
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Source: Reuters. The Philip Morris Files. 2014 Reduced Risk Product Briefing.
Excerpts from a 2014 Philip Morris International document that outlines the company's strategy on reduced-risk products including iQOS. Reuters has redacted some names.

https://www.documentcloud.org/public/search/projectid:%2033738-the-philip-morris-files



https://www.documentcloud.org/public/search/projectid:%2033738-the-philip-morris-files

Reduced-Risk Products - Our Four Product Platforms

Heated Tobacco Products

Platform 1

IQ0OS, using the consumables
HeatSticks or HEETS, features
an electronic holder that

heats tobacco rather than
burning it, thereby creating a
nicotine-containing vapor with
significantly fewer harmful
toxicants compared ‘/";/'
to cigarette smoke. | - .
Platform 2

TEEPS uses a pressed carbon
heat source that, once ignited,
heats the tobacco without
burning it, to generate a
nicotine-containing vapor
with a reduction in harmful
toxicants similar to 1QOS.

A small-scale city F

test of the product

was initated in 2017,

Products Without Tobacco

Platform 3

Platform 3 is based on acquired
technology that uses a chemical
process to create a nicotine-
containing vapor. We are
exploring two routes for this
platform: one with electronics
and one without.

Platform 4
Products under this platform
are e-vapor products: battery-
powered devices that produce
an aerosol by vaporizing a
nicotine solution. One of
these - MESH - uses new
proprietary
vaporization
technology.

Source: Philip Morris International, 2017 Annual Report
http://philipmorrisinternational.gcs-web.com/static-files/29161f7b-ddf3-4750-9752-7843ed4c601a
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Source: Reuters. The Philip Morris Files. 2014 Reduced Risk Product Briefing.
Excerpts from a 2014 Philip Morris International document that outlines the company's strategy on reduced-risk products including iQOS. Reuters has redacted some names.
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PMI fiscal objective for P1

Support the commercial viability of PMI's RRPs, by creating the right
fiscal framework

1.  Avoid a compelitive disadvantage (e.g. Ploom vs P1)

. Aim to get competing and comparable preducts in the same tax category

2. Ensure long term profitability
. Preference for specific structure, to support good pricing productivity

3. Ensure consumer affordability

- Favorable tax level to reflect higher production costs and cost of device

2 Taxation other than cigareties is a must

TH

Source: Reuters. The Philip Morris Files. 2014 Reduced Risk Product Briefing.

Excerpts from a 2014 Philip Morris International document that outlines the company's strategy on reduced-risk products including iQOS. Reuters has redacted some names.
https://www.documentcloud.org/public/search/projectid:%2033738-the-philip-morris-files
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Les objectifs fiscaux fiscal framework

de PMI pour I'iQOS
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3. [Ensure consumer affordability
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2 Taxation other than cigareties is a must
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Source: Reuters. The Philip Morris Files. 2014 Reduced Risk Product Briefing.

Excerpts from a 2014 Philip Morris International document that outlines the company's strategy on reduced-risk products including iQOS. Reuters has redacted some names.
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Note: Cela ne sera pas
possible sans recruter des

) tive for P1
jeunes non-fumeurs!
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Source: Reuters. The Philip Morris Files. 2014 Reduced Risk Product Briefing.
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https://www.documentcloud.org/public/search/projectid:%2033738-the-philip-morris-files



https://www.documentcloud.org/public/search/projectid:%2033738-the-philip-morris-files

PMI fiscal objective for P1

Préférence pour une
fiscalité spécifique, Support the commercial viability of PMI's RRPs, by creating the right
permettant des prix avec | fiscal framework

une bonne marge

1.  Avoid a compelitive disadvantage (e.g. Ploom vs P1)

. Aim to get competing and comparable preducts in the same tax category

nsure long term profitability
. Preference for specific structure, to support good pricing productivity

3. [Ensure consumer affordability

. Favorable tax level to reflect higher production costs and cost of device

2 Taxation other than cigareties is a must

TH

Source: Reuters. The Philip Morris Files. 2014 Reduced Risk Product Briefing.
Excerpts from a 2014 Philip Morris International document that outlines the company's strategy on reduced-risk products including iQOS. Reuters has redacted some names.
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PMI fiscal objective for P1

Support the commercial viability of PMI's RRPs, by creating the right
fiscal framework

1.  Avoid a compelitive disadvantage (e.g. Ploom vs P1)

. Aim to get competing and comparable preducts in the same tax category

2. Ensure long term profitabilit
L’iQOS doit impérativement g P Y

étre taxé autrement que la
cigarette

. Preference for specific structure, to support good pricing productivity

3. [Ensure consumer affordability

. Favorable tax level to reflect higher production costs and cost of device

2 Taxation other than cigareties is a must

TH

Source: Reuters. The Philip Morris Files. 2014 Reduced Risk Product Briefing.

Excerpts from a 2014 Philip Morris International document that outlines the company's strategy on reduced-risk products including iQOS. Reuters has redacted some names.
https://www.documentcloud.org/public/search/projectid:%2033738-the-philip-morris-files
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Obtaining P1 taxation other than cigarettes

1. Convincing evidence that P1 is not a cigarette

« Ewvidence thal P1 is ‘not smoked' is the most critical element

Source: Reuters. The Philip Morris Files. 2014 Reduced Risk Product Briefing.
Excerpts from a 2014 Philip Morris International document that outlines the company's strategy on reduced-risk products including iQOS. Reuters has redacted some names.
https://www.documentcloud.org/public/search/projectid:%2033738-the-philip-morris-files
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Obtaining P1 taxation other than cigarettes

1. Convincing evidence that P1 is not a cigarette

/' Evidence thal P1 is ‘not smoked' is the most critical element
Fournir des preuves

gue P1 [iQOS] n’est pas
une cigarette

Source: Reuters. The Philip Morris Files. 2014 Reduced Risk Product Briefing.
Excerpts from a 2014 Philip Morris International document that outlines the company's strategy on reduced-risk products including iQOS. Reuters has redacted some names.
https://www.documentcloud.org/public/search/projectid:%2033738-the-philip-morris-files
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Obtaining P1 taxation other than cigarettes

2. Obtain customs rulings that set stage for excise classification

o "t TORE

Source: Reuters. The Philip Morris Files. 2014 Reduced Risk Product Briefing.
Excerpts from a 2014 Philip Morris International document that outlines the company's strategy on reduced-risk products including iQOS. Reuters has redacted some names.
https://www.documentcloud.org/public/search/projectid:%2033738-the-philip-morris-files
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Obtaining P1 taxation other than cigarettes

2. Obtain customs rulings that set stage for excise classification

Obtenir des décisions
des douanes qui
préparent le terrain
pour une classification
des taxes

£y e st ae

Source: Reuters. The Philip Morris Files. 2014 Reduced Risk Product Briefing.

Excerpts from a 2014 Philip Morris International document that outlines the company's strategy on reduced-risk products including iQOS. Reuters has redacted some names.
https://www.documentcloud.org/public/search/projectid:%2033738-the-philip-morris-files
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Obtaining P1 taxation other than cigarettes
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3. Seek favorable excise classification

Excise product definitions differ per country

Country specific definitions do not necessarily cover all tobacco products

Existing definitions did not foresee P1

Three (short term) possibilities at market level
1. Acceptable excise category exists (e.g. smokeless, pipe)

2. No category applies, thus no basls for taxation
- Pay no tax or consider voluntary payment

3. Cigarette category applies (worst case)

+ In parallel: seek new tailored category for heated tobacco products

Source: Reuters. The Philip Morris Files. 2014 Reduced Risk Product Briefing.
Excerpts from a 2014 Philip Morris International document that outlines the company's strategy on reduced-risk products including iQOS. Reuters has redacted some names.
https://www.documentcloud.org/public/search/projectid:%2033738-the-philip-morris-files
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Obtaining P1 taxation other than cigarettes

111 | | it | i

3. _Seek favorable excise classification

/- Excise product definitions differ per country

Obtenir une classification - Country specific definitions do not necessarily cover all tobacco products
fiscale favorable - Existing definitions did not foresee P1

» Three (short term) possibilities at market level
1. Acceptable excise category exists (e.g. smokeless, pipe)

2. No category applies, thus no basls for taxation

- Pay no tax or consider voluntary payment

3. Cigarette category applies (worst case)

In parallel: seek new tailored category for heated tobacco products

Source: Reuters. The Philip Morris Files. 2014 Reduced Risk Product Briefing.

Excerpts from a 2014 Philip Morris International document that outlines the company's strategy on reduced-risk products including iQOS. Reuters has redacted some names.
https://www.documentcloud.org/public/search/projectid:%2033738-the-philip-morris-files
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Obtaining P1 taxation other than cigarettes

3. Seek favorable excise classification
« Excise product definitions differ per country
- Country specific definitions do not necessarily cover all tobacco products

- Existing definitions did not foresee P1

Créer un groupe de - Three (short term) possibilities at market level
produits spécifique pour
les produits du tabac

chauffé

1. Acceptable excise category exists (e.g. smokeless, pipe)

2. No category applies, thus no basls for taxation

- Pay no tax or consider voluntary payment

Cigarette category applies (worst case)

In parallel: seek new tailored category for heated tobacco products

Source: Reuters. The Philip Morris Files. 2014 Reduced Risk Product Briefing.
Excerpts from a 2014 Philip Morris International document that outlines the company's strategy on reduced-risk products including iQOS. Reuters has redacted some names.
https://www.documentcloud.org/public/search/projectid:%2033738-the-philip-morris-files



https://www.documentcloud.org/public/search/projectid:%2033738-the-philip-morris-files

RRP excise taxation - Phase 1

Excise Tax Categories

Cigareties

Cigars & cigarilies

Tax rates for different
Fine-cut categories are driven by

palitical pressure and
variely of criteria e g.

Pipe tobscoo

=  Produclion cost

Chewing tobacco

*  Tax-bearing capacity

Snuff » Socio-economic
a factors
Use momentum for Heated tobacco products .
. . = |liicit lrade
e-cigaretie taxation
to advocale - * - 'E-dp-ﬂlﬂﬁﬂs - Eaﬂhd . @ﬂﬂhﬂ health
relavant new
bsichinasila baneafits
ega E-cigarettes - liquid for refill

Source: Reuters. The Philip Morris Files. 2014 Reduced Risk Product Briefing.

Excerpts from a 2014 Philip Morris International document that outlines the company's strategy on reduced-risk products including iQOS. Reuters has redacted some names.
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RRP excise taxation - Phase 1

Excise Tax Categories
Cigareties

Profiter de |'élan en Cigars & cigarilios
faveur de la taxation : SREEERs W Epewe

. Fine-cut categories are driven by
des cigarettes A ; political pressure and
; . : variely of criteria a g.
électroniques pour Pipe tobacco
plaider en faveur de , *  Production cost

, . Chewing tobacco

nouvelles catégories +  Tax-bearing capacity
pertinentes Snuff

=  BOCio-oConomic

a factors
Heated tobacco products
\‘ Use momentum for « |llicit trade

e-cigarette taxation

to advocate == 4 | E-cigateltes - sealed +  Potential health
relavant new

benefits
cateqories

E-cigarettes - liquid for refill

Source: Reuters. The Philip Morris Files. 2014 Reduced Risk Product Briefing.

Excerpts from a 2014 Philip Morris International document that outlines the company's strategy on reduced-risk products including iQOS. Reuters has redacted some names.
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Taxation of e-cigarettes - guidelines

- Tax the consumable, not the device
- Avoid nicotine based taxation
« Keepitsimple
« May not be in our business interesl
- Start with low tax level
« E-cigarette tax will be reference for heated tobacco products tax
- Test tax bearing capacity - tax level can be increased over lime
- Preference for specific system

- |deally 2-tiers to reflect cost differences between e-liquids and cartomizers

Product Tax base Prevent loopholes “Target price”
Single use cartridges  Specific perunit Containervolume <2 ml  ~Cheap cigarettes
Refill containers Specific per mi Nicotine < 20 mg/m| ~ OTP

b 45y LT T

Source: Reuters. The Philip Morris Files. 2014 Reduced Risk Product Briefing.

Excerpts from a 2014 Philip Morris International document that outlines the company's strategy on reduced-risk products including iQOS. Reuters has redacted some names.
https://www.documentcloud.org/public/search/projectid:%2033738-the-philip-morris-files
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Taxation of e-cigarettes - guidelines

- Tax the consumable, not the device
/ Avoid nicotine based taxation
Taxe le consommable, “ waspkEmple
pas le dispositif

« May not be in our business interesl

- Start with low tax level
- E-cigarette tax will be reference for heated tobacco products tax
- Test tax bearing capacity - tax level can be increased over lime
- Preference for specific system

|deally 2-tiers to reflect cost differences between e-liquids and cartomizers

Product Tax base Prevent loopholes “Target price”
Single use cartridges  Specific perunit Containervolume <2 ml  ~Cheap cigarettes
Refill containers Specific per mi Nicotine < 20 mg/m| ~ OTP

b 4 LT T

Source: Reuters. The Philip Morris Files. 2014 Reduced Risk Product Briefing.
Excerpts from a 2014 Philip Morris International document that outlines the company's strategy on reduced-risk products including iQOS. Reuters has redacted some names.
https://www.documentcloud.org/public/search/projectid:%2033738-the-philip-morris-files
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Taxation of e-cigarettes - guidelines

- Tax the consumable, not the device

- _ Avoid nicotine based taxation
/ + Keep it simple

May not be in our business interesl

Eviter une taxation

, . - Start with low tax level
basée sur la nicotine

« E-cigarette tax will be reference for heated tobacco products tax

- Test tax bearing capacity - tax level can be increased over lime
- Preference for specific system

|deally 2-tiers to reflect cost differences between e-liquids and cartomizers

Product Tax base Prevent loopholes “Target price”
Single use cartridges  Specific perunit Containervolume <2 ml  ~Cheap cigarettes
Refill containers Specific per mi Nicotine < 20 mg/m| ~ OTP

b 4 LT T

Source: Reuters. The Philip Morris Files. 2014 Reduced Risk Product Briefing.

Excerpts from a 2014 Philip Morris International document that outlines the company's strategy on reduced-risk products including iQOS. Reuters has redacted some names.
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Taxation of e-cigarettes - guidelines

Tax the consumable, not the device

Avoid nicotine based taxation

« Keepitsimple

« May not be in our business interesl

Start with low tax level

- E-cigarette tax will be reference for heated tobacco products tax

- Test tax bearing capacity - tax level can be increased over lime

Commencer par le
niveau de taxe le plus

Preference for specific system

|deally 2-tiers to reflect cost differences between e-liquids and cartomizers

bas:
* La e-cigarette serala
référence pour la Product Tax base Prevent loopholes Target price

taxation des produits || Single use cartridges ~ Specific per unit ~ Container volume <2 ml  ~ Cheap cigarettes

du tabac chauffé Refill containers Specificperml  Nicotine < 20 mg/ml ~ OTP

TR IR

Source: Reuters. The Philip Morris Files. 2014 Reduced Risk Product Briefing.

Excerpts from a 2014 Philip Morris International document that outlines the company's strategy on reduced-risk products including iQOS. Reuters has redacted some names.
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Compensating the RRP tax advantage
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Compensating the RRP tax advantage
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Compensating the RRP tax advantage
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Excerpts from a 2014 Philip Morris International document that outlines the company's strategy on reduced-risk products including iQOS

https://www.documentcloud.org/public/search/projectid:%2033738-the-philip-morris-files

. Reuters has redacted some names.


https://www.documentcloud.org/public/search/projectid:%2033738-the-philip-morris-files

Compensating the RRP tax advantage
Total market size {mio cigs) Government excise revenues (US5 bio)
120 . 20 |
100 |
| 15 |
g0 |
80 10 | A
- | On appate les
20 | ) gouvernements en leur
9 ey ' 2 R e A e R romettant des revenus
-57' 'C\ -3‘ red h" -."' 2 'f-‘ T & o p
'ﬁ’r&rﬁ’fﬁ’fﬁ'fﬁq‘?f&@“ fPfPrE’fE’rﬁ‘“rﬁ’fﬁ"E’rP“ fiscaux stables
Excise lavel Addl e a o are
Ugghm o US5000 'l::‘:';ﬂﬂiil:ﬂ R ;P;;ufﬂ:?::l“ In Sol
l o 25 | [ 100%
210 4 20 | ====m= =oe—coofecipa { 80%
160 | 15 | 60%
Additional :
10 oxcisd on 41}%
170 5 | clgarsttas 20%
150 n : --------------- 0%
o
@@,@,@wéﬁ'#@ réf’@q?@ S FEEP PSP

Source: Reuters. The Philip Morris Files. 2014 Reduced Risk Product Briefing.

Excerpts from a 2014 Philip Morris International document that outlines the company's strategy on reduced-risk products including iQOS. Reuters has redacted some names.
https://www.documentcloud.org/public/search/projectid:%2033738-the-philip-morris-files



https://www.documentcloud.org/public/search/projectid:%2033738-the-philip-morris-files

Compensating the RRP tax advantage

Total markel size (mio cigs)
120
100 |
80 |
a0
40 |

20 |
- S
H 'U* -95

B S P E

Exclse tax lavel

170

150

£ “Q’ra”é‘é‘r& LEEF

Government excise revenues (US$ bio)

Ce qui est faux

20 . \ 7
des le départ
1= |
| A
10 | . U
| On appate les ©
) gouvernements en leur
] T e TEs e
S A B D » o | Promettant des revenus
&S fiscaux stables
Additional excise on cigarettes lo
USE/000 compensate RRP growth Sal
2h 4 l 100%
B0 |me=ra moesseoiidsise i 80%
15 1 60%
10 oasecn | 4%
5 tlgarattas 20%
O b ey 0%

P S ST P e

Source: Reuters. The Philip Morris Files. 2014 Reduced Risk Product Briefing.

Excerpts from a 2014 Philip Morris International document that outlines the company's strategy on reduced-risk products including iQOS. Reuters has redacted some names.

https://www.documentcloud.org/public/search/projectid:%2033738-the-philip-morris-files



https://www.documentcloud.org/public/search/projectid:%2033738-the-philip-morris-files

Compensating the RRP tax advantage
Total market size {mio cigs) Government excise revenues (US5 bio)
120 20 .
100 |
. 15 |
B0 |
80 10 |
40 '
{ 5 |
20 | .
o i et i ] i
SR LLPLP PSS FELPLEL PSS
Excise lawvel Addl | e a0 are
Ugghmr o US5000 'l::‘:';ﬂﬂiil:ﬂ R ;P;;ufﬂ:?::l“ In
25
210 | i o P
| ; R
190 | i | —— L'iQOS prend d’ici a 2035
170 ": | i . ) 100% du marche de la
150 {, : _______________ o cigarette ... dont le déclin
£ r&h"é"'é‘@ LELS B EEEEL PSS a été enrayé

Source: Reuters. The Philip Morris Files. 2014 Reduced Risk Product Briefing.

Excerpts from a 2014 Philip Morris International document that outlines the company's strategy on reduced-risk products including iQOS. Reuters has redacted some names.
https://www.documentcloud.org/public/search/projectid:%2033738-the-philip-morris-files



https://www.documentcloud.org/public/search/projectid:%2033738-the-philip-morris-files

Encore un autre document obtenu par les journalistes d’investigation de Reuters
(Les «Philip Morris files» - juillet 2017, décembre 2017)

PHILIP MORRIS INTERNATIONAL

Corporate affairs approach and issues

Source: Reuters. The Philip Morris Files. 2014 Corporate affairs approach ans issues.
Excerpts from a 2014 Philip Morris International corporate affairs presentation that includes lobbying strategies and assessment of challenges.
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Overall regional fiscal priorities

® Ensure that tobacco taxation policy remains driven by MoFs

® Safeguard national fiscal sovereignty

" Prevent regional tax initiatives (tax harmonization, earmarking)
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Source: Reuters. The Philip Morris Files. 2014 Corporate affairs approach ans issues.
Excerpts from a 2014 Philip Morris International corporate affairs presentation that includes lobbying strategies and assessment of challenges.
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Overall regional fiscal priorities

® Ensure that tobacco taxation policy remains driven by MoFs
Safeguard national fiscal sovereignty

" Prevent regional tax initiatives (tax harmonization, earmarking)

/

S’assurer que la
politique de taxation
du tabac reste sous le
contrble du Ministere
des finances
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Source: Reuters. The Philip Morris Files. 2014 Corporate affairs approach ans issues.
Excerpts from a 2014 Philip Morris International corporate affairs presentation that includes lobbying strategies and assessment of challenges.
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Overall regional fiscal priorities

® Ensure that tobacco taxation policy remains driven by MoFs

® Safeguard national fiscal sovereignty

" Prevent regional tax initiatives (tax harmonization, earmarking)

/

Empécher les initiatives
fiscales régionales
(harmonisation fiscale,
préaffectation)
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Source: Reuters. The Philip Morris Files. 2014 Corporate affairs approach ans issues.
Excerpts from a 2014 Philip Morris International corporate affairs presentation that includes lobbying strategies and assessment of challenges.
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Et un autre document obtenu par les journalistes d’investigation de Reuters
(Les «Philip Morris files» - juillet 2017, décembre 2017)

10 year Corporate Affairs Objectives and Stratepes
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Source: Reuters. The Philip Morris Files. 10-year Corporate Affairs Objectives and Strategies.
Excerpts from a 2014 Philip Morris International corporate affairs presentation that includes lobbying strategies and assessment of challenges.
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Et un autre document obtenu par les journalistes d’investigation de Reuters
(Les «Philip Morris files» - juillet 2017, décembre 2017)
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Source: Reuters. The Philip Morris Files. 10-year Corporate Affairs Objectives and Strategies.
Excerpts from a 2014 Philip Morris International corporate affairs presentation that includes lobbying strategies and assessment of challenges.
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Est-ce que cette stratégie marche?

Voyons les chiffres publiés par Philip Morris International
dans ses rapports aux investisseurs
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Le déclin du tabac: un phénomene général qui touche 'ensemble de l'industrie

Consistent Total Industry Volume Trend

% Change vs. PY
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Source: Philip Morris International, André Calantzopoulos, Consumer Analyst Group of New York (CAGNY) Conference, February 20, 2019
http://philipmorrisinternational.gcs-web.com/static-files/82e28dde-d85e-4097-aa2¢c-867ebled35b3
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Strong Combustible Tobacco Pricing
PMI Combustible Tobacco Pricing Variance®
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Source: Philip Morris International, André Calantzopoulos, Consumer Analyst Group of New York (CAGNY) Conference, February 20, 2019
http://philipmorrisinternational.gcs-web.com/static-files/82e28dde-d85e-4097-aa2¢c-867ebled35b3
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PMI - Niveau de taxation en % du chiffre d'affaires brut
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Unités livrées (milliards)
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Dans le monde...

PMI — Ventes de cigarettes conventionnelles et de cigarettes Heets (iQOS)
2016 — 2018 (trois ans)

Nb d’unités C.A. net Prix H.T. 20 cig.
(milliards) (milliards de USS) (USS)

Cigarettes 2.315 76,589 0,66
Heets (iQOS) 85 8,469 1,99



En France...

Structure du prix d'un paquet de cigarettes Heets pour iQOS
comparé a celle d'un paquet de Marlboro Red
(Prix en vigueur le 1er novembre 2019)

Marlboro Red Heets (iQOS) Variation
€ € %

Prix de vente 20 unités 9.30 7.00 -25%
Taxes

Part fixe 1.24 0.51 -59%
Part proportionnelle 4.90 3.49 -29%
TVA 1.55 1.17 -25%
Total des taxes I 7.04 4.67 -34%
Valeur remise buraliste 0.90 0.67 -25%
Part fabricant 0.71 1.16 +63%
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Chiffres d’affaires brut de Coiit des ventes
PMI| en 2016: USS 9.4 milliards
USS 75.0 milliards

Profit brut
USS 17.3 milliards




Chiffres d’affaires brut de Coiit des ventes
PMI| en 2016: USS 9.4 milliards
USS 75.0 milliards

Profit brut
USS 17.3 milliards




Le reve de PMI Colit des ventes
USS 10 milliards

Profit brut
USS 60 milliards



L'approche de PMI en bref...
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', Organisation
"mondiale de la Santé

La position de 'OMS
sur les produits du tabac chauffe

« Toutes les formes de tabac sont nocives, y compris les
produits de tabac chauffés. Le tabac est toxique par essence
et renferme des produits cancérogenes, méme dans sa forme
naturelle. Les produits de tabac chauffés doivent donc étre
soumis aux mesures politiques et réglementaires appliquées
a tous les autres produits du tabac, conformément a la
Convention-cadre de I'OMS pour la lutte antitabac. »

Source: Organisation mondiale de la santé. Fiche d’information sur les produits du tabac chauffé. Document WHO/NMH/PND/17.6. Genéve, mai 2018
https://www.who.int/tobacco/publications/prod regulation/heated-tobacco-products/fr/
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La taxation incitative ne doit
s‘appliquer qu’aux produits
les moins nocifs.
1. Traiter I'iQOS comme la cigarette 9

a) Include I'iQOS dans la méme catégorie de taxation que Ta cigarette
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a)
b)
c)

Include I'iQOS dans la méme catégorie de taxation que la cigarette
Avertissements sanitaires et paquet neutre

Application stricte de la législation interdisant toute forme de
publicité, promotion, parrainage, mécénat, propagande en faveur
des produits du tabac, qui s'applique a ces produits (avec une
attention particuliere aux réseaux sociaux)
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Méme interdiction de fumer dans les lieux publics
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Méme interdiction de fumer dans les lieux publics

Réglementation des arbmes, interdiction des aromes attractifs
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1. Traiter I'iQOS comme la cigarette
a) Include I'iQOS dans la méme catégorie de taxation que la cigarette
b) Avertissements sanitaires et paquet neutre
c) Application stricte de la législation interdisant toute forme de
publicité, promotion, parrainage, mécénat, propagande en faveur
des produits du tabac, qui s'applique a ces produits (avec une
attention particulieére aux réseaux sociaux)
d) Méme interdiction de fumer dans les lieux publics
e) Réglementation des arbmes, interdiction des ardmes attractifs
2. Alerter et faire échec aux tentatives d’influence de Philip Morris, qui
tente de se présenter comme faisant partie de la solution
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2. Alerter et faire échec aux tentatives d’influence de Philip Morris, qui
tente de se présenter comme faisant partie de la solution
a) Présenter la compagnie sous son vrai jour et montrer que son
discours «réduction de risque» n’est qu’une tactique de relations
publiqgues pour masquer sa stratégie commerciale
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2. Alerter et faire échec aux tentatives d’influence de Philip Morris, qui
tente de se présenter comme faisant partie de la solution

b) Dénoncer et enrayer ses tentatives de corruption de la science et de
division des milieux de la prévention du tabagisme
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publiqgues pour masquer sa stratégie commerciale
b) Dénoncer et enrayer ses tentatives de corruption de la science et de
division des milieux de la prévention du tabagisme
c) En particulier, dénoncer et neutraliser les activités subversives de la
Foundation for a Smoke-free World
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tente de se présenter comme faisant partie de la solution
a) Présenter la compagnie sous son vrai jour et montrer que son
discours «réduction de risque» n’est qu’une tactique de relations
publiqgues pour masquer sa stratégie commerciale
b) Dénoncer et enrayer ses tentatives de corruption de la science et de
division des milieux de la prévention du tabagisme
c) En particulier, dénoncer et neutraliser les activités subversives de la
Foundation for a Smoke-free World
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